The Ultimate
Planning Guide
BY GARDNER OUTDOOR AND POOL REMODELING

TABLE OF
CONTENTS

3

9

THE SECRET TO GETTING
THE PERFECT SWIMMING
POOL OR SPA

5 BIGGEST MISTAKES
MADE BY HOMEOWNERS

Learn more about the remodeling process.

Before you start your journey of looking at
samples and design drawings, make sure you do
not make these remodeling mistakes as outlined
by contractors themselves.

4

11

TOP 10 BENEFITS
OF A POOL OR SPA

TOP 5 QUESTIONS
TO ASK YOUR POOL REMODELER

Are you aware that just immersing yourself in a
pool or spa up to your shoulders without
swimming or exercising has health benefits?

Do not be afraid to ask lots of questions. A good
contractor wants you to ask questions so you
can be sure you are on the same page every step
of the way.

6
BEFORE & AFTER
Check out a few of our remodel projects!

13
PREPARING FOR YOUR
FACE-TO-FACE MEETING
Do not be afraid to ask lots of questions. A good
contractor wants you to ask questions so you
can be sure you are on the same page every step
of the way.

7

15

COMMON
REMODELING MYTHS

WHAT MAKES A REMODEL
PROJECT SUCCESSFUL?

Misinformation about such projects gets easily
transferred from one homeowner to the next.
Clarifying those misconceptions saves
homeowners extra expense and frustration.

Having these criteria met obviously leads to you
being completely satisfied.

YOUR PATHWAY TO FUN!
If you want to be sure that your pool or spa remodel is “the
perfect experience,” then you will love this handy little guide.
This was not written to sell features of a pool or spa, nor to
promote a particular pool remodeler. Instead, this was written
specifically for you, the homeowner, to help you get exactly
what you want, no matter how inexperienced you may be. The
secret to getting The Perfect Swimming Pool or Spa is to learn
more about the remodeling process.

The secret to getting The Perfect Swimming Pool or Spa
is to learn more about the remodeling process.
Top 10 Benefits of a Pool or Spa?
Portfolio of Pictures
Common Remodeling Myths
5 Biggest Mistakes Made by
Homeowners

Top 5 Questions to Ask your Pool
Remodeler
Preparing for your Face-to-Face
Meeting
What Makes a Remodel Project
Successful?

Gardner Outdoor and Pool Remodeling
www.gardnerremodel.com

pg 3

pg 4

TOP 10 BENEFITS
OF A POOL OR SPA
Are you aware that just immersing yourself in a pool or
spa up to your shoulders without swimming or
exercising has health benefits? Soaking in hot water
has even more health benefits.

Here are some incredible science-based
health benefits of a pool or spa.
An Amazing Weight Loss Tool
Increases Home Value
Speeds Up Recovery of
Injuries
Improves Flexibility
Has No Age Limit

Boosts Heart Health & Lung
Capacity
Relieves Stress
Alleviates Anxiety and Depression
Fun Social Connector
Improves Backyard Aesthetic and
Enjoyment

As we age, land exercise becomes harder and harder on our joints.
Immersion in water and swimming are gentle on our joints and,
therefore, ageless. It allows us to continue to exercise long into our
senior years. Plus, a beautiful backyard and pool are the perfect
staycation destination that can quickly return the investment. One or
two skipped trips might pay for an entire remodel!
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AS THE
SAYING
GOES

A PICTURE IS WORTH
A THOUSAND WORDS!
With that in mind, we wanted
to share some great images of
our team and our work so you
can let your imagination run
wild and envision what pool or
spa remodeling can be like!
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HERE ARE “A FEW
THOUSAND WORDS”
for you to enjoy!

BEFORE & AFTER

COMMON REMODELING MYTHS
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As with every industry, product, or service...there can be a lot of bad
information out there, especially if you research the internet. Spending
too much time reviewing information that may be inaccurate can lead
to you spending a lot of time trying to figure out what is true and what
is not! With that in mind, we wanted to provide you with some common
myths that you might find.

A PROFESSIONAL
#1 HIRING
CONTRACTOR COSTS MORE
Lots of homeowners mistakenly believe that they can complete projects for
less money than hiring a professional. When homeowners think about the
cost of a project, they often think of just the materials and labor, believing
that by doing the work themselves that they will save on labor. Those are
only two of many expenses as they are often surprised by unexpected
expenses such as engineering, permits, or skilled technicians that often
accompany large remodeling projects. Professionals offer many benefits
besides just cost as they handle complications that arise and have
warranties and insurance.

#2

REMODELING INVESTMENT
RETURNED WHEN YOU SELL

It is a pervasive myth that all upgrades or home remodeling projects will be
recouped. In truth, there are several factors that determine if a home
remodeling project will translate into increased value. It is probable that
you will get at least a partial return on your pool or spa investment. But the
percentage you get back when you sell depends on what you do and the
quality of the work. The value largely depends on the personal preferences
of future buyers and popular trends.

#3

ALWAYS USE THE BEST
MATERIALS YOU CAN AFFORD

It is smarter to use quality materials that are in line with the rest of your
home—and the neighborhood. Splurging on high-end materials might
sound good but it can lower your pool remodeling ROI. Consult a real
estate agent who knows your area well and check out ads for nearby
homes for sale to see which materials are typical for your neighborhood. If
you get a home equity loan to finance your project, crunch the numbers to
Gardner
Outdoor
and Pool
Remodeling
determine your ROI, factor
the
total cost
of the
loan into your calculations.
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#4

REMODELING WORK
DOES NOT REQUIRE PERMITS

Remodeling can mean much more than surface changes. Neglecting to
get the proper permits can cost you and, in a worst-case scenario, force
you to redo some of the work. A city or county inspector might find out
that work is being done and may stop by to check your permit. If you do
not have one, they may order all or part of the work to be demolished and
redone. In addition to the cost of the redo, you also could get hit with
fines and fees. The good news is that a qualified contractor typically
handles all permits.

#5

HOME REMODELING PROJECT
ARE A HUGE INCONVENIENCE

Professionals are accustomed to working within limited space, and to
working around occupants. Unless there is a safety or structural issue you
should be able to stay in your home while renovations take place.
Reputable companies will discuss a schedule with you before starting the
job so that you will know when to expect workers in or around your home.
This allows you to plan your schedule, accordingly, plan for pets and
children, and to know when to expect extra noise from machinery.

#6

REMODELING PROJECTS ALWAYS
TAKE LONGER THAN EXPECTED

Remodeling requires a large amount of planning and research. That is why
it is important to hire someone that has experience doing the remodeling
project. Before beginning, any professional contractors will discuss your
expectations. They will inspect the premises to determine what materials
will be needed, calculate how long the job will take, and look for potential
problems. Reputable companies will keep you informed during the process
in case they encounter something unexpected and will work with you to
adjust the schedule.

HOME REMODELING MYTHS ARE COMMON.
Misinformation about such projects gets easily transferred from
one homeowner to the next. Clarifying those misconceptions
saves homeowners extra expense and frustration.

5

BIGGEST MISTAKES
MADE BY HOMEOWNERS
Starting any home remodeling project is always
momentous. For most people, it involves living with the
work in progress – not to mention lots of decisions,
excitement about the changes, and hopefully, a final
reveal that makes everyone happy.

Before you start your journey of looking at samples and design
drawings, make sure you do not make these remodeling
mistakes as outlined by contractors themselves.

KNOWING
#1 NOT
WHAT YOU WANT
Before you even begin interviewing contractors, make some hard
decisions. This is the time to ask yourself what you want to accomplish,
and why.
When you can communicate these specific goals to your contractor, you
will be able to tap into their knowledge on how to make those renovation
dreams come to life. Doing research on your likes and dislikes, materials
and ideas will only help when you sit down with your contractor – and help
you feel confident about your choices.

#2

REALLY THINK
ABOUT YOUR LIFESTYLE

Do you have an active household? Are pets a part of your life? Do you need
something that will be low maintenance? Who will be using it? Questions
like these may seem simple, but they will tell you and the pool builder a lot
about how to determine features for your pool remodel.
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#3

NEGLECTING
WINDOW SHOPPING

Get out there and explore your friend’s pools or view photos of pools or
spas online. Find out what works best in your area and what does not. If
your home has features you are proud of, you can see how others with
similar homes have added to the aesthetic in their backyard pool or
landscaping.
Home shows are another great way to learn about the latest innovations
and styles that work well for our area. It is one of the few times that you
will be able to stock up on information and brochures from a wide variety
of businesses – and you will get lots of inspiration.

#4

BE REALISTIC
ABOUT YOUR BUDGET

Once you determine your goals for your remodeling project, set your
budget. And, once you set your budget, add on an additional 20% of that
amount as a reserve. Do not move ahead unless you can assure that you
have that cushion in place. With your budget and reserve set aside, you will
not only reduce your stress levels, but you might even have a surplus at
the end of the project.

#5

CHOOSING YOUR
CONTRACTOR CAREFULLY

The first company you interview may not be the best choice. By talking to
at least three contractors and getting quotes, you will have a firm idea of
your project scope and possibly learn about some items you did not
consider.

Be sure that any company you work with has not only proven
themselves in the past by having lots of positive reviews online but
will also be there in the future if you need them. Be aware of startup
companies that claim to be experts but have only been in business
for a year or two. Excellent communication and the ability to listen
to your needs are essential for any contractor relationship.

TOP 5 QUESTIONS

TO ASK YOUR POOL REMODELER
One of the best things you can do to ensure your remodeling project
goes smoothly is to treat your relationship with your contractor like you
would any other relationship. After all, this is a person to whom you will
be entrusting a significant amount of your time, money, and, of course,
your home.
Do not be afraid to ask lots of questions. A good contractor wants you to
ask questions so you can be sure you are on the same page every step
of the way.

1
WHAT IS INCLUDED
IN THE PRICE?
Remodeling involves a lot of different
elements and moving parts, all of
which can be difficult to keep track of.
A great way to ensure nothing falls
through the cracks is to ask about what
—exactly—is included in your
contractor’s pricing. The last thing you
want is to come to the end of a project
only to find that things you expected to
be completed will cost extra time and
money.

2
CAN YOU GET THE
MATERIALS I WANT?
A remodeling project is a major
investment, both financially and with
your time, so you definitely don’t want
to end up with a final product that
doesn’t look like what you had in mind.
To prevent that from happening, it is
important to be clear on the types of
materials you want to use. Do not make
the mistake of letting a contractor talk
you into using materials that are almost
what you want, but not quite. Be open
about the specifics of the look and feel
that you are after and bring photos to
further illustrate your ideas.
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3

IS THE COMPANY GOING TO
BE AROUND IN THE FUTURE?
The most beneficial contractor
relationship is one that can last a
lifetime. That is because the
contractor you hire is going to become
intimately familiar with your needs,
desires, and style sensibilities, which
will make him/her far better equipped
to make any changes or updates you
would like to get done in the future.
So, you want to be clear on the future
of your relationship and feel confident
that if any issues, problems, or
projects arise in your future, they will
be there to have your back.

5
HOW WILL YOU STAY IN
TOUCH WITH ME THROUGH
THE PROCESS?

4
WHAT FACTORS CAN AFFECT
THE TIMELINE?
A primary challenge of a
remodeling project is waiting for
that project to be completed.
There is no way around it—quality
renovations take time and, often, a
whole lot of it. For a strong,
realistic handle on your project’s
timeline, ask your remodeler what
factors will affect it. It is almost
inevitable that unexpected
obstacles will arise, but if you stay
informed on how those obstacles
will impact the length of your
project, you will be able to plan
accordingly and rest easier.

We cannot emphasize enough the
importance of strong
communication when it comes to
making your remodeling project
run as smoothly as possible. As
mentioned, it is an inevitability
that unforeseen obstacles will
come up throughout the process,
and time is money. To make sure
those obstacles do not slow down
the project is to keep an open line
of communication so that you can
answer questions and make
important decisions as soon as
they come up.

The more open and communicative you are with each other, the more
trust you will have in the process. Withholding questions or limiting your
communication can have costly consequences.
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PREPARING FOR YOUR FACE-TO-FACE MEETING
Now that you have scheduled a time for an on-site, face-toface meeting with a potential pool remodeler, there are
several things you can do to prepare for this meeting.

1

If there is more than one person making the decision
in your household, make sure all parties are present
at the meeting.

2

Make sure you set aside enough time for the
meeting. One hour is an absolute minimum; two
hours may be better.

3

Make sure you have your pool or spa idea folder so
you can show the remodeler what you like, and what
you are looking for.

4

Grab a copy of the plot of your property if you have it. It
can be extremely helpful with answering questions such
as “easements” and other issues. If your neighborhood
has a Homeowners Association, it may be helpful to
provide that information to the remodeler also.

Gardner Outdoor and Pool Remodeling
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5

If you have a budget in mind, make sure you
communicate that to the remodeler. Keep in mind that
most homeowners have no idea how much it will cost to
remodel a pool or spa. In fact, the remodeler will have to
explore all the different options and possibilities before
they can provide an accurate proposal, including some
you may not have considered yet.

6

Go into the meeting with an idea of what you want
the outcome to be from the meeting.
a. If you have no plans to make a final buying decision that
day, for example, let the remodeler know that upfront. That
will alleviate the pressure to do so.
b. If you might make a buying decision that day, make sure
you are prepared to read the full contract to understand
exactly what is included and what is not.
c. Are you prepared to make a down payment or finance the
remodel?
d. What happens if you want to think about it for a few
days?

Bottom line, it is better to approach this meeting with an
open mind, and focus more on “what you want,” rather
than “what you’re willing to spend.” If you focus too much
on the price upfront, the remodeler might be reluctant to
show you certain features that you would really prefer to
have, if you only know about them up front.

WHAT MAKES A REMODEL
PROJECT SUCCESSFUL?
Everyone will probably have their own
definition of “success,” but we feel a
successful remodel project is one where:

ALL your expectations were either
met or exceeded.
You are left feeling very pleased
and satisfied with the results.
The quality of work is exceptional
and enduring.
You felt comfortable with the
workers that worked on your project.
A level of respect was felt by you and
the contractor team.
You feel that you paid a fair price for
the value you received.
The project has added value to your
life and home.

Having these criteria met obviously leads to you being
completely satisfied. Every smart contractor wants success
that leads to referrals for their business. If your contractor
has a long list of positive referrals online, chances are high
that you will be satisfied as well.
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